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MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT

1. Introduction

The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service delivery against
the end of the year targets and implementing the budget. In addition, the SDBIP creates a line of accountability from senior
management to all employees. The SDBIP convert the needs of communities into measurable performance measures,

indicators and targets.

The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are monitored on
quarterly basis and as envisaged in the SDBIP are then cascaded to individual managers and will form the basis of the

quarterly performance coaching sessions.

2. Executive Summary
The table below represents the institutional performance for mid-year target per department:
Key : :
Performan |departments Total Mid-year Achieved KPIs Not achieved TOti.ﬂ P?rcentage
target KPIs achieved %
ce Area
1 Development planning 17 1 6 65%
2 Corporate services 17 14 3 82%
3 Municipal Manager's office 11 i 4 64%
4 Budget and Treasury 9 7 2 78%
5 Community services 12 10 2 83%
6 Infrastructure 34 24 10 71%
TOTAL 100 73 27 73%
The table below represents the institutional performance for 06 months per Key Performance Area:
Key
Performan Key Performance Area Total Mid-year Achieved KPls Not achlevedITot?I Pt:rcentagei
ce Area target KPls achieved %
Number
1 Spatial Rationale 7 3 4 43%
2 Institutional Develgpment & 7 7 0 100%
Transformation
3 Local Economic Development 5 5 0 100%
4 Basic Service Delivery 31 24 7 7%
Financial Management & 0
2 Viability 4 f 1 i
6 Good Govelmlanc.e & Public 1 10 A 71%
Participation
Total 72 56 16 7%
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MID YEAR PERFORMANCE REPORT

1. Introduction

The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service
delivery against the end of the year targets and implementing the budget. In addition, the SDBIP creates a line
of accountability from senior management to all employees. The SDBIP convert the needs of communities into

measurable performance measures, indicators and targets.

The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are
monitored on quarterly basis and as envisaged in the SDBIP are then cascaded to individual managers and will
form the basis of the quarterly performance coaching sessions.
2 Executive Summary
The table below represents the institutional performance for first quarter per department:

Key : Total
Performan |departments IR 2he Achieved KPIs Hoi§  cchioved Percentage
quarter target KPIs : =
ce Area achieved %
1 Development planning 12 7 5 58%
Corporate services 14 11 3 79%
2 Municipal Manager's office 12 8 4 67%
4 Budget and Treasury 8 7. 1 88%
5 Community services 10 10 0 100%
6 Infrastructure 20 17 3] 85%
TOTAL 76 60 16 79%
The table below represents the institutional performance for first quarter per Key Performance Area:
Ezrforman Total 2nd Not  achieved Jotal
Key Performance Area Achieved KPIs Percentage
ce Areal quarter target KPIs : s
achieved %
Number
1 Spatial Rationale 3 1 4 20%
9 Institutional Develgpment & 5 5 0 100%
Transformation
3 Local Economic 5 4 1 80%
Development
4 Basic Service Delivery 21 16 5 76%
5 Financial Marlwggement & 7 5 2 71%
Viability
6 Good Govel.'n'anc‘e & Public 15 19 3 80%
Participation
Total 58 43 15 74%
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